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STATE OF NEW JERSEY 

DEPARTMENT OF HUMAN SERVICES 
D I V I S I O N  OF MEDICALASSISTANCE AND HEALTH SERVICES 

OPERATIONAL RESPONSIB IL IT IES 
Var iousUni ts  and S t a f f  

A. 	 O f f i c eo ft h eD i r e c t o r  

The O f f i c e  o f  t h e  D i r e c t o r  i s  r e s p o n s i b l e  f o r  
t r a t i o n  anddevelopmentoftheprogramsadmin 

o v e r a l l  management, 
i s t e r e d  b y  t h e  D i v i s  

adminis
i o n .  

1. Medica l  AdvisoryAssis tance Counci l  

Th iscounc i l ,compr isedofprov iders ,consumers ,D iv is ions ta f f ,o ther  
agency o f f i c i a l s ,e t c . ,p r o v i d e sa d v i c e  and c o n s u l t a t i o n  on Medica id 
p o l  i c y .  

2. PAAD AdvisoryCounci l  

T h i s  i s  an adv isorygroup composed o fD i v i s i o nr e p r e s e n t a t i v e s ,s e n i o r  

c i t i z e n s ,m e d i c a ls o c i e t y ,l e g i s l a t i v es t a f f ,p h a r m a c e u t i c a l  

manufacturers,pharmacists,BudgetBureau,BlueCross,etc. who make 

recommendationson PAAD p o l  i c y .  


3. A f f i r m a t i v e  O f f i c e rA c t i o n  

The Of f i cer ,wh ichdea lswi thequa lemploymentoppor tun i tyand 

a f f i r m a t i v e  a c t i o n  b o t h  w i t h i n  t h e  D i v i s i o n ,  and i n  i t s  s e r v i c e  a r e a s ,  i s  

respons ib lefo rana lyz ing ,rev iew ingandoversee ingthepo l i c iesand  

g u i d e l i n e s  o f  same as i d e n t i f i e d  b y  t h e  S t a t e  o f  New Jersey,the Commis

s ionero f  Human Serv i cesandtheD iv i s iono f  E E O / A A - C i v i l  Serv ices.  


I n  a d d i t i o n ,  t h e  O f f i c e r  s u b m i t s  a year lysupplementtothemandated 

A f f i r m a t i v e  A c t i o n  P l a n  and, w i t h  t h e  u s e  o f  employee s t a t i s t i c s ,  and 

o t h e r  v a l i d  human r e s o u r c ed a t a ,a s s i s t st h eD i v i s i o ni nr e c r u i t m e n t ,  

h i r i n g ,p r o m o t i o n  and r e t e n t i o no fe l i g i b l ep e r s o n s .T r a i n i n ga l s oi s  a 

key f a c t o r  i n  t h i s  e f f o r t .  The O f f i c e rr e c e i v e s  and i n v e s t i g a t e s ,  as 

necessa ry ,d i sc r im ina t i oncomp la in ts  as o u t l i n e d  i n  t h e  EEO 

Discr im ina t ionCompla in tp rocess .  


The O f f i c e r  m a i n t a i n s  a w o r k i n g  l i a i s o n  w i t h  t h e  EEO/AA O f f i c e r  o f  t h e  

Departmentof Human Serv icesandotherpub l ic  and p r i v a t e  o r g a n i z a t i o n s  

t o  ensu repos i t i veequa l  employmentand a f f i r m a t i v e  a c t i o n .  


The O f f i c e rp a r t i c i p a t e si ns e m i n a r s ,c o n f e r e n c e s ,  andmeetingswhich 

a f f e c tt h e s es p e c i a la r e a sw h i l e  a t  t h e  same t i m ek e e p i n gd i r e c tc o n t a c t  

w i t hs u p e r v i s o r s  and o therkeypersonne lfo rthepurposeofprov id ing  

knowledgeandgu idanceandDiv is ionac t iv i t ies  o f  a human resources 

value.  


aug 4 1988 
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The O f f i c e ri si n c l u d e di nt h eD i r e c t o r ' sO f f i c e .  I t  i s  a s t a f f  
p o s i t i o n .  

B. O f f i ceo ftheDepu tyD i rec to r  

The O f f i c e  o f  t h e  D e p u t y  D i r e c t o r  a s s i s t s  t h e  D i r e c t o r  i n  t h e  o v e r a l l  

management and a d m i n i s t r a t i o n  o f  t h e  D i v i s i o n  and c o o r d i n a t e s  a c t i v i t i e s  

i n v o l v i n gf e d e r a ll e g i s l a t i o n ,r e g u l a t i o n s ,a s s e s s m e n t s  and a u d i t s .  The 

f o l l o w i n ga r e a sr e p o r tt ot h eD e p u t yD i r e c t o r :  


1. Bureau o f  Management I n f o r m a t i o n  Systems 

The Bureauadministersandsupervisesthedesignanddevelopmentofthe 

automatedsystems u t i l i z e dt oo p e r a t et h eM e d i c a i d ,P h a r m a c e u t i c a l  

A s s i s t a n c e  t o  t h e  Aged and D isab led  (PAAD) and L i f e l i n e  C r e d i t  Programs. 


The Med ica id  au tomatedsys tems  opera teunderf i ne l y  p resc r ibedc r i t e r i a  

requ i redbythefedera lHea l thCareF inanc ingAdmin i s t ra t i on  (HCFA). 


Each yeartheseautomatedsys temsareaud i tedforconformancewi ththese 

requ i rementsdur ing  a (HCFA) systemsperformancereview.Sat isfactory 

compl iancewi ththesefedera ls tandardsgarnersthes ta te  75 percent  

f e d e r a lf i n a n c i a lp a r t i c i p a t i o n  (FFP) f o ri t sd a t ap r o c e s s i n gs e r v i c e s .  


The BureaucoordinatesMedicaid, PAAD, and L i f e l i n ed a t ap r o c e s s i n g  

s y s t e m so p e r a t i o n a la tt h r e es t a t ed a t ac e n t e rl o c a t i o n s  and a t  t h e  

off iceofourtwoFiscalAgents,BlueCrossandPrudent ia l .These 

systems i n c l u d e  e l i g i b i l i t y ,  c l a i m s  paymentand management and 

a d m i n i s t r a t i v er e p o r t i n g .  


I n  a d d i t i o n  t o  t h e  above, theBureausupportswordprocessingand 

personalcomputerrequirementsoftheDivis ionandoperates a Prime 

Computer d a t a  c e n t e r  f o r  d i v i s i o n a l  a d m i n i s t r a t i v e  and d a t ae n t r y  

app l ica t ions .Th isBureau i s  responsibleforthesystemsdevelopment and 

main tenancerequ i redtoopera tetheprogramsent rus tedtotheDiv is ion .  


2. Bureau o fL i f e l i n e  Programs 

The Bureauof L i f e l i n e  Programs i s  r e s p o n s i b l e  f o r  a d m i n i s t e r i n g  t h e  

L i f e l i n e  C r e d i t  Program, theTenantsL i fe l ineAss is tanceProgram and the  

Specia l  U t i l i t y  Supplement. The L i f e l i n eC r e d i t  Programprovidesan 

annual c r e d i t  t o w a r d  gasand/or e l e c t r i c  u t i l i t y  c o s t s  f o r  u t i l i t y  

customers who a r e  s e n i o r  c i t i z e n s  o r  r e c i p i e n t s  o f  S o c i a l  S e c u r i t y  

d i s a b i l i t y  b e n e f i t s  who meet theres idency  andincome g u i d e l i n e s .  The 

TenantsL i fe l ineAssis tanceProgramprov ides a cashpayment t o  t e n a n t s  

who w o u l d  b e  e l i g i b l e  f o r  t h e  L i f e l i n e  C r e d i t  P rog ram excep t  fo r  t he  fac t  

t h a tt h e y  do n o tp a yt h e i r  own u t i l i t y  b i l l s .  The Specia l  U t i l i t y  

Supplement i s  f o r  t h o s e  c l i e n t s  who a r e  e l i g i b l e  f o r  S S I .  


The Bureau i s  r e s p o n s i b l e  f o r  m a k i n g  e l i g i b i l i t y  d e t e r m i n a t i o n s ,  u t i l i t y  

company c r e d i t  a u t h o r i z a t i o n s ,  u t i l i t y  company reimbursement,the 

issuanceoftenants'checks,andthereimbursement o ft h eS p e c i a l  U t i l i t y  

Supplement totheSupp lementa lSecur i ty  IncomeProgram. 


A M .  4 1988approval date -
87-34! 

JAN. 1 1987 supersedesnj 
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The Bureaucoordinates i t s  a c t i v i t i e sw i t ho t h e rs t a t ea g e n c i e s ,t h e  
S o c i a lS e c u r i t yA d m i n i s t r a t i o n ,  and t h e  17 e l e c t r i c  andgas u t i l i t y  
companies w i t h i nt h es t a t e .  It alsoadmin is te rstheL i fe l ine /PAAD 
h o t l i n e .  

The L i f e l i n e  Programsare 100 percents ta tefunded.  

3. Bureau o f  Research Developmentand 

The Bureau f u n c t i o n s  as l i a i s o n  w i t h  t h e  O f f i c e  o f  A d m i n i s t r a t i v e  Law 
r e l a t i v e  t o  t h e  s c h e d u l i n g  o f  s t a t u t o r i l y  mandatedhearingsrequestedby 
p rov ide rsbecauseo ftheden ia lo fc la imsfo rmed ica lnecess i t yandby  
r e c i p i e n t s  because o fd e n i a lo fs e r v i c e so re l i g i b i l i t y .  The Bureau 
rev iewsthe  recommended d e c i s i o n s  o f  t h e  A d m i n i s t r a t i v e  Law Judgesand 
preparesF ina l  Agency D e c i s i o n sf o rt h eD i r e c t o r ' ss i g n a t u r e .  The Bureau 
a lsoconductslega lresearch  on va r iousp rog ram- re la tedi ssuestha ta re  
r e q u e s t e db yD i v i s i o n a ls t a f f  members. 

The Bureauprepares and submi tsSta teMedica idP lan  Amendments t o  the  
HCFA Reg iona lO f f i ce .Inadd i t i on ,theBureau  i s  r e s p o n s i b l ef o rt h e  
submiss iono fp roposedregu la t i onstotheOf f i ceo fAdmin i s t ra t i ve  Law 
and t h e i r  subsequentadoption. 

4. P r o v i d e r  and ContractorOperat ions 

T h i s  O f f i c ei n c l u d e st h e  P r o v i d e r  E n r o l l m e n t  U n i t ,  t h eR e t r o a c t i v e  
E l i g i b i l i t y / B u y - I nU n i t ,t h eC o o r d i n a t o r so fM e d i c a i dC o n t r a c t o r sa n dt h e  
ProceduresDevelopmentandCommunicationsUnit. 

i. The Procedures andDevelopment Communications U n i ti sr e s p o n s i b l e  
f o r  communication o f  M e d i c a i d  p o l i c y  andimplementat ionofproqram

1-


procedureswhich i s  accompl ishedby-thepreparat ion,coord inat ion 
a n dd i s s e m i n a t i o no fp o l i c y  andprocedura lmater ia lwhich i s  
u t i l i z e db yD i v i s i o nS t a f f ,D e p a r t m e n ts t a f f ,F i s c a lA g e n t s ,  
p r o v i d e r s  a n dc o u n t yw e l f a r ea g e n c i e s .O t h e ra c t i v i t i e so ft h i s  
U n i ti n c l u d et h ed e s i g n ,a p p r o v a la n dc o n t r o lo fa l lD i v i s i o nf o r m s ,  
app rova landcoord ina t i ono fp r in tedpamph le ts  andbrochures. 

ii. The Coord ina to rso fMed ica idCon t rac to rsa reon-s i teMed ica id  
C e n t r a lO f f i c el i a i s o n sw i t ht h ef i s c a lA g e n t s ,B l u eC r o s s  and 
P r u d e n t i a l .  They a r er e s p o n s i b l ef o ra s s u r i n gc o r r e c t  and 
c o n s i s t e n ti n t e r p r e t a t i o n ,c l a r i f i c a t i o n ,  andimplementa t ionof  
D i v i s i o n  management p o l i c yd e c i s i o n si n v o l v i n gt h eo n g o i n g  
operat ionalproceduresandpract icesoftheFiscalAgents.  They 
i n i t i a t e  t r a i n i n g  s e s s i o n s  and seminarswi ththeF isca lAgents ,  
p r o v i d e r s ,  and theD iv i s ions ta f ft oimproveknow ledge  of t h e  
Med ica idprogram.Theyarea lsorespons ib lefo rpro fess iona l
r e l a t i o n s  w i t h  t h e  p r o v i d e r  communi tyastheyre la tetoF isca lAgent  
a f f a i r s  andthereso lu t ionofprob lems.  

iii.The R e t r o a c t i v eE l i g i b i l i t yU n i t i sr e s p o n s i b l ef o rp r o c e s s i n g  
a p p l i c a t i o n s  f o r  payment o f  u n p a i d  m e d i c a l  b i l l s  f o r  s e r v i c e s  
r e c e i v e d  i n  t h e  t h r e e  months p r i o r  t o  c l i e n t s  a p p l i c a t i o n  f o r  p u b l i c  


